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Coordination of national programmes in FP7  
   

Like in FP6: Coordination of programmes 
  MS agree and fund joint calls/programmes 
  EU funding only for coordination 

 New in FP7: To up of a single joint call 
   MS contribute to a joint trans-national call 2/3 
   EU funding for research: 1/3 of the joint call 

Full integration of national programmes at 3 levels: 
  (1) Scientific and (2) financial between MS & EU         
  (3) Management: Single implementing structure 
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Art. 185 
 



ERA-NET Objectives 

To develop and strengthen the  
coordination of public research programmes  
carried out at national or at regional level. 

 
“Programmes” should be understood as entire research 
programmes, or parts of such programmes, or similar 
initiatives having the following characteristics: 

  be strategically planned 
  be carried out at national or regional level 
  be financed or managed directly by national or 

regional public bodies, or by structures closely 
related (e.g. agencies) 



ERA-NET participants 

All participants should be either: 
  programme owners, such as national ministries or 

regional authorities managing a research programme 
  programme managers (e.g. research councils, 

agencies) which implement research programmes 
under programme owners’ supervision 

  in justified cases: programme owners without a 
research programme but planning to set up one 

 
Participants from at least 3 different MS or AS 
In addition to the minimum number of participants other legal 
entities (e.g. charities) managing research programmes, may 
participate. 



ERA-NET activities 

ERA-NET may include the following activities to foster 
coordination and cooperation between programmes: 
 

1 – Systematic exchange of information & best practice 
2 – Definition and preparation of joint activities 
3 – Implementation of joint activities 
4 – Funding of transnational research Joint calls!!! 

 



Joint activities - examples 

  Clustering of nationally funded research projects 
  Systematic use of multinational evaluation procedures 
  Developing joint training schemes 
  Developing schemes for mutual opening of facilities or 

laboratories 
  Common schemes for programme monitoring and 

evaluation, including joint monitoring or evaluation 
  Specific cooperation agreements or arrangements between 

participating programmes 
  Schemes for personnel exchange in the context of the 

above activities 
 



ERA-NET Plus - Main principles 

  Topic of European relevance with critical mass to ensure 
impact 

  Transnational call organised under the responsibility of the 
participating national/regional programmes 
 national rules for funding, reporting etc. can be used  

  Substantial Community contribution to the call budget (33%) 

  Proposal evaluation and selection according to FP7 standards  
 International per review, excellence criteria!  
 Obligation to follow the ranking list when  
    selecting proposals 



ERA-NET Plus - minimum conditions 

Rules of 5: 

  5 participants of 5 different Member States or 
Associated Countries 

  Joint call of minimum 5 M€ (Total budget) 

  Maximum duration of 5 years 

  Projects must be finalised with the 5 years 



Final agreed project selection list: 
  No adjustments to ranked list after peer review are allowed 
  Normally no change at the limit of the reserve list, only for 

proposals with identical scores or in in well justified cases 

Joint Call 
Budget 

Final agreed 
Selection list 

Call 
contributions 

        Joint 
National € 

Top Up 
EU € 33% 

67% 

P1 .. 
P2 .. 
P3 .. 
P4 .. 
P5 .. 
P6 .. 
P7 .. 
P8 .. 
P9 .. 

ERA-NET Plus: public funding joint call 
(Grant agreement between COM and consortium) 



Call budget: 
10 Mio Euro 

(grant agreement) 
 
 
 

Financing of the ERA-NET Plus  

Implementation &  
other activities: 0,5 Mio Euro 
(outside grant agreement) 

EU contribution:  
3,3 Mio Euro 

MS contribution:  
7,2 Mio Euro 

Total resources needed:  
10,5 Mio Euro 

Option 1:  
6,7 Mio public 

funds and 0,5 Mio 
in kind or  

operational budget  

Option 2:  
7,2 Mio 

public funds 

Option 3:  
any 

combination 



Example: cash-flow 

COM Coordinator 

Partners 
Funding 

Partners 
Implementation 

Beneficiaries 
Grants paid to 
Projects 



Evaluation of the ERA-NET Plus call – Step 1 

  National eligibility checks (eligibility of proposals/
partners, financial liability checks, etc.) 

  Stage 1 evaluation (National requirements?)  
  Balancing of call budgets and requested budgets 

  Outcome step 1: list of proposals that are 
invited to submit a full proposal 

  Important: Invite only proposals that would 
certainly be able to be funded by all national 
programmes concerned 



Evaluation of the ERA-NET Plus call – Step 2 

Principle: single international peer review to  
select the best proposals! 
  At least three independent experts per proposal 
  Commission and/or external observer participating 
  Evaluation criteria as in FP7: 

o  Scientific and/or technological excellence - Quality of the trans-
national project (Threshold 3/5) 

o  Quality and efficiency of the implementation and the management 
(Threshold 3/5) 

o  Potential impact (Threshold 3/5) 
o  Overall Threshold 10 

   Outcome: ranking list as the basis for proposals 
selection and national funding decisions 



Funding Mode: example mixed mode 



Important Documents 

  Workprogrammes 
  Guide for applicants (GFA) 
  ERA-NET Background Document 2010 
  ERA-NET Plus Background Document November 2011 

 Specific Annex III to the Grant Agreement 
  Proposals of successful ERA-NET /  

ERA-NET Plus actions 
  ERA-LEARN toolbox (checklist etc.) on NETWATCH 



Proposal structure (GFA) 
1. Scientific and/or technical quality  
  Concept and objectives  
  Progress beyond the state-of-the-art  
  S/T methodology and associated work plan 

(Workpackages, activities, deliverables, milestones …) 
2. Implementation 
  Management structure and procedures 
  Individual participants (Organisation, key staff involved, 

research programme!!!) 
  Consortium as a whole 
  Resources to be committed 
3. Impact 
  Expected impacts listed in the work programme 
  Spreading excellence, exploiting results, disseminating 

knowledge 







Thank you for your attention! 
 

Any questions? 

Contact  

Jörg Niehoff 
joerg.niehoff@ec.europa.eu  
DG Research & Innovation 

Unit B4 - Joint Programming 


